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This Cumberland County Sheriff’s Office badge
was located at an auction in 2013, and purchased by
Sheriff Joyce.
It is made of 14 carat gold, and was presented to
Sheriff Lewis W. Moulton, in office 1911 to 1913,
by his deputies in 1914
Inscription on the back of the badge.

Sheriff Kevin J. Joyce
Dear Cumberland County residents,

Sheriff’s Letter

This annual report reflects the hard work,
accomplishments and dedication of every
member of the Cumberland County Sheriff’s
Office.

2.

The Cumberland County Sheriff’s Office
worked on numerous projects in 2013. One
of the major projects is our continued
pursuit of accreditation through CALEA
(Commission on Accreditation of Law
Enforcement Agencies). By the end of
2013, the Sheriff’s Office was over half way
through analyzing the standards that must be
met to achieve this goal. We look forward to
our mock accreditation process in the near
future, and then our actual accreditation
soon to follow.
Other initiatives that were accomplished
during the past year included:
• Replacement of the jail video system.
The video system was nearly 20 years old
and was replaced with a state of the art
system that supports increased picture
clarity, and additional cameras installed
throughout the facility.

• In October, the Cumberland County Jail
was reaccredited by the ACA (American
Corrections Association), receiving a
final score of 99.85%. This equates to a
perfect score, due to the physical layout
of the building.
• The Cumberland County Sheriff’s Office
Emergency Services Unit (ESU) added
another officer to the ranks of the
regional team, welcoming a police officer
from the Cumberland Police Department.
As Sheriff, I am proud of the hard work,
professionalism and reputation of excellence
that the employees of the Sheriff’s Office
have earned.
Thank you for your continued support to the
Cumberland County Sheriff’s Office.

A Photo Montague

Explorers on Mt. Washington
Team members of the All-Stars Football Team

Children’s Christmas Party

WGME’s Jon Crisos’ story on
being admitted as an inmate at the
Cumberland County Jail

Camp Sunshine
participants
exploring Marine 1

A Photo Montage

Making lunch for seniors

Cabela’s Wreaths Across America

Deputy T. Patrick Ferriter
at the Blue Mass, Portland

Sheriff Elmer Hoyt in 1963
breaking ground on the
“new” old jail formerly
located on Federal Street

3.

Field Services
The Patrol Division works in our communities every

day protecting the citizens of Cumberland County. Each year
brings an increase in the number of calls for service to the
Sheriff’s Office. Deputies do an impressive job of resolving
these calls while also working to eliminate impaired drivers
from the roads and waterways of Cumberland County.

2013 Impaired Drivers

2013 Graduation of Deputy Joseph Dyar from
the Maine Criminal Justice Academy

4%
0

Calls for Service
By District

6,323

Of the 6,323 road traffic stops performed by the Cumberland County
Sheriff’s Office in 2013, 4% were impaired drivers.

Canine / Patrol

The Sebago Lake Marine patrol participated in

several community programs along with regular Patrol. Events
included: Summer at Camp Sunshine - children and families
boarded Marine 1 to learn about its capabilities, and Explorer Post
#3 Academy- participants of the Explorer program learned the
procedures of Marine Patrol.

Watercraft
Stops

990 Watercraft
Checked

There were 34,373 calls for
service in 2013. An 8.2%
increase over 2012.

155 Warnings
Issued

The Canine Unit reached its definitive

number of teams in 2013. Join us in welcoming
Deputy Cory Plummer and Canine Vegas, and
Deputy Al Winslow and Canine Ruc. Both teams
graduated the Maine State Police basic K-9 school
in May, and joined Deputy Matthew Tufts and
Canine Rocky, completing the unit.
Plummer & Vegas

Winslow & Ruc

Tufts & Rocky

2013 Canine Searches
90
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The Honor Guard participated in several

events during 2013. In September, the Honor Guard
marched in the Yankee Doodle parade in Billerica,
Massachusetts. During the Competition portion of the
Parade, the Honor Guard took home first place in the
Drill Team Competition.
The team conducted 28 trainings at four hours each
for a total of 112 hours in 2013.

Maine Sheriffs Association Banquet
Behind The Badge Ceremony
Honor Flight - Portland Jet Port
M.I.T. Officer Sean Collier Funeral
Red Sox Pre-Game Ceremony - Boston
Maine Law Enforcement Officers Memorial
Memorial Day Parade - Topsham

•
•
•
•
•
•

Funeral for Ret. Deputy James Purdy
Ms. Rhonda Nappi Funeral
Ret. Sheriff Marty Joyce Wake/Funeral
Veterans Day Parade  - Portland
Mr. Ovide Richards Funeral
Wreaths across America Ceremony

The Dive Team conducted eight-eight hour training
sessions in 2013.  They focused on underwater skills,
and watercraft operation and navigation.
The Team conducted an Ice Training/Certification
course  with Ice Dive instructor Joe Molkry.
Other training:
• Underwater Hazardous Device Search
• Pier-Side Operations, and Underwater Search
The Dive Team offered their services to:
• The Sebago Lake Fishing Tournament
• The Long Island Lobster Boat Races
The Emergency Services Unit (ESU) is a
multi-jurisdictional unit that includes personnel and
resources from the Brunswick Police Department,
Westbrook Police Department, Falmouth
Police Department, and the Cumberland Police
Department. By working with agencies throughout
Cumberland County, the ESU is able to provide
better services at a more cost effective level.
The Unit answered 19 calls for service in 2013. As
well, they worked with public schools and other
facilities within the county, helping them review
their incident response plans, update technology,
and address any security related concerns.

Honor Guard / Dive / Emergency Services

•
•
•
•
•
•
•

Honor Guard Events
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Reconstruction Unit

The Reconstruction Unit responded to 20 calls
for service in 2013.
Deputy Andrew Hanna completed the
Accreditation Commission of Traffic Accident
Reconstruction (ACTAR) exam, and is now a
nationally certified crash reconstructionist.
There was just one fatality in 2013, a significant
decrease from the nine fatalities in 2012.
Reconstruction Statistics
5
3
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Criminal Investigation

The Criminal Investigation Division welcomed Captain Shawn O’Leary as head of the division

in 2013. Staffing remained constant, and activities included New York Police Department Homicide
Investigation, Polygraph Examiner School and continued assistance to the Maine Drug Enforcement
Agency in the form of a loaned deputy, and support on several cases.

CID Cases

2013

2012

2011

2010

Detectives

CID Yearly Case load

Death

CID Case Clearance

Robbery Burglary Assault Sex
Missing Theft
Offenses Persons

31% of CID cases are comprised of robbery, theft
and burglary. Other cases assigned to CID include
1082 concealed firearms permit & administrative
Investigations, 302 Freedom of Access requests and the
monitoring of 146 registered sex offenders.

Exceptional
Closed
Arrest
Unfounded
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CID has experienced a steady increase in the
case load since 2010.  Of the 1,318 cases
assigned, 918 were cleared.

Polygraph Examiner Detective Regan

Goan began conducting polygraphs in April
2013 after graduating from the New England
Polygraph Institute. Detective Goan performed a
total of 76 polygraphs in the eight months after
his graduation.
Of the exams performed, the majority of
polygraphs were performed to support
criminal case investigations. Other polygraph
investigations included preemployment.

The Internal Affairs Department processes all complaints against the Cumberland County
Sheriff’s Office to determine validity and to ensure best practices are performed by the agency.
INTERNAL COMPLAINTS						EXTERNAL COMPLAINTS
Corrections Division Formal Complaints
Field Services Div. Formal Complaints
Corrections Division
Non-Jail Personal
				
					

4		
0
1 		
_____

		

Formal Complaints
Formal Complaints
Formal 		
Complaints

Total 5

1
1
0
_____
Total 2

Complaints involved ten Sheriff’s Office members. The disposition of the complaints found two
Sustained, three Not Sustained, one Unfounded, and four Misconduct Noted.

Internal Investigations

2013
2012
2011

Sex Offenders residing in Cumberland County are monitored by the Sheriff’s Office Criminal

Investigation Division. In 2013, there were 146 sex offenders within Cumberland County. Monitoring
comprises 11% of the CID case load. During 2013, 43 sex offenders received initial assessment, six
were arrested for violations and the remaining successfully completed their yearly evaluation.
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Sex Offenders by Town

Polygraph / Internal Investigations / Sex Offenders

Along with performing polygraph examinations

for the Cumberland County
Sheriff’s Office, exams
were performed for the
Maine State Police, the New
Hampshire Department of
Corrections, the University
of New Hampshire, Plymouth
State College, Lincoln County
Sheriff’s Office, Old Orchard
Beach Police Department, and
Cumberland County Regional
Communications Center.
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Support Services Division

The Civil Department received 8,437 papers for service in 2013. The number of papers received by
the agency varies based on the state of the current economy. The percentage of papers served has
remained steady through the years at about 81% of the total papers received.

Civil Process Service
2010

2011

2012

2013

Papers Received

Community Policing / Civil

Papers Served

Community
Policing is a positive

way that the Cumberland
County Sheriff’s Office
helps to reduce crime
in our community. By
engaging with the public through positive
interaction and educational initiatives, the
Sheriff’s Office can make a difference.

Seniors - The Sheriff’s

Office sponsors periodic Crime
Prevention Luncheons around
the county, focusing on senior
safety topics. The Senior
Neighborhood Awareness
Program (SNAP) provides peace
of mind for seniors living alone,
knowing someone safe will be
coming to check on them.

Youth - The Sheriff’s Office works with

local schools helping them prepare emergency
contingency plans. Collaboration with
organizations such as the Casco Bay CAN (Create
Awareness Now) helps teach youth and their
parents strategies to prevent underage drinking.
This collaboration extends to the grant funding
of “Party Patrols” during prom season, which
helps to reduce tragic accidents.
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The Explorers Post #3 -

Completing its second successful year, the
Cumberland County Sheriff’s Office Police

Explorers graduated another group of Cadets in
July of 2013. Cadets attend a week long quasi
law enforcement academy and support the
mission of the Sheriff’s Office through community
service. The Cadets attend several yearly skills
training events that are designed to build skills,
friendships and team cooperation.

Police Athletic League (PAL)
- In 2013, the PAL program raised $116,418 in

support of youth athletes in
Cumberland County, most from
the yearly Patriots Alumni v.
CCSO All-Stars football game.
The program provides much
needed equipment and helps
pay fees for schools and youth
leagues struggling to keep
programs afloat in this difficult
economy.

PAL awarded four scholarships to Cumberland
County high school seniors. Congratulations
to Jean-Louis Maccario of Deering High School,
Chelsea Saucier of Deering High School, Nathan
Smart f
Portland
High
School and
Shannon
Sanborn of
Bonny Eagle
High School.

Non-Profit
Organizations - The

5K Fugitive Run raises money
for youth organizations within
Cumberland County.

Sheriff’s Office supports the mission
of several non-profit organizations
that help children and improve our
community to include:

•
•
•
•
•
•
•
•

Volunteers in
Police Services (VIPS)

of the Sheriff’s Office ensure

STRIVE
Dream Factory
Muscular Dystrophy
Wounded Warrior Project
Special Olympics
“Fight Crime - Invest in Kids”
MDEA Drug Take-Back Events
24/7 Drug Drop-Off Bin

Cumberland County Sheriff’s Office. The Behind
Bars weight lifting competition raises money
for the Wounded Warrior Project through event
participation and a year round bottle drive. The

Law enforcement is not just about responding to
emergency calls. We are proud to be members
of Cumberland County,
we are committed to
helping to improve
our community and to
making it a great and
safe place to live.

The Training Department scheduled over 15,900 hours of training for the employees of
the Cumberland County Sheriff’s Office. Much training is mandated by the Maine Criminal
Justice Academy in order that sworn employees remain certified as a law enforcement or
corrections officer.

Community Policing / Training

A list of the great community programs that the
Sheriff’s Office supports is not complete without
mentioning
a couple of
the great
programs
that are
headed by
individuals
of the

that all of these programs go
off without a hitch. The VIPS
provided 1,500 hours of service
to our community in 2013. They
are there
for us no matter what
the task. They manage
the Seniors Neighborhood
Awareness Program, help
with property checks
and speed safety and
ensure that all community
projects have adequate
and professional staffing.
They are the spirit of
the Cumberland County
Sheriff’s Office.

Training included: Cardiopulmonary Resuscitation,
firearms qualifications and a multi-jurisdictional
active shooter training. The active shooter
training provided a great opportunity for deputies
and local police officers to perfect skills needed
when responding to active shooter calls.
Additionally, several deputies attended an
emergency vehicle operator’s course. This course
helps build driving skills essential to safely operate
police vehicles, especially in Maine’s challenging
climate.
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Cumberland county Jail

Jail Administrator’s Letter

The mission of the Cumberland County Jail is
to provide a healthy, safe, secure, humane
and cost effective environment in which to
detain persons alleged to have committed,
or convicted of crimes.
The Jail received its 4th American
Correctional Association (ACA) reaccreditation audit and is clearly meeting
its mission. With a perfect score, it is
the highest accreditation score since
being accredited in 2001. We believe
our continued commitment to humanity
and quality of services is reflected in our
continuous successful accreditations. We are
dedicated to getting the job done correctly
and we take pride in our work.
Along with accreditation, the Jail has made
several successful facility improvements
throughout the year. We began phase one
of a new camera system which offers better
resolution and more locations, increasing
the quality and coverage of the jail. Being
20 years old, the jail received upgrades such
as replacing the Maximum Security gate,
floor painting and roofing repairs were
performed. We also upgraded the inmate
kiosks which are computerized systems that
allow inmates to order personal hygiene
supplies, and snacks. Additionally, we
continued to expand services offered to
inmates for improving their chances of a
successful reintegration into society with
key educational curriculum, and cooperative
agreements with such organizations as
Community Counseling Services and Southern
Maine Community College.
Our staff was involved in several community
projects this year including:

10.

• The Blue Mass Memorial honoring all law
enforcement professionals
• Several blood drives
• Camp Postcard for 5th/6th graders,
building leadership skills/reducing school
drop-out rate

• The Bench Press Competition rasing funds
for the Wounded Warrior Project
• The New England Patriots Alumni v. the
CCSO All-Stars football game raising funds
for PAL
• Senior Citizen’s TRIAD Thanksgiving
Luncheon and Safety Talk
• Wreathes across America with two of our
own going to Washington, DC  
The 12th Annual Cumberland County
Jail Corrections Competition was held in
2013. Organized by the Jail, it included
participants from Aroostook and York
County Sheriff’s Offices. The Cumberland
County jail humbly received first place in
a very close race with the York County Jail
Corrections Officers. This competition offers
spirited teamwork, motivational support,
physical and mental challenges, as well as an
opportunity for Officers from other agencies
to come together, share stories and build
relationships.
The Cumberland County Jail continues to
provide relevant and successful programing,
and utilizes fiscally responsible solutions to
the complex issues that face correctional
facilities today. Working in a jail can be a
challenge on a daily basis. We are proud of
our staff for meeting these challenges and
obtaining our goals. We look forward to new
challenges and meeting our goals in 2014.

Jail Operations

humane and cost
which to detain persons
alleged, or convicted of
crimes.

8000
7000
6000
5000
4000

The Cumberland County Jail’s Inmate population
consists of a majority of males in their early 20’s who
Male to Female are citizens of the United States. In cases of minor
Inmate Ratio violations, an inmate can spend up to three years in the
facility. For more serious offenses such a murder, an
inmate stays at the jail until sentencing has occurred,
then is transferred to the state correctional facility.

3000

Crime
Classification

2000
1000

Jail / Intake

The Cumberland County Jail received
accreditation from the American Jail
Association for the fourth consecutive time.

Incarceration
Duration
Class D Misdemeanor

0
Male

Female

Class E Felony
Murder
Class A Felony
Class B Felony
Class C Felony

The majority of crimes involving incarceration at the Cumberland County Jail are
Class D misdemeanors. These involve such offenses as disorderly conduct and criminal
mischief. Second is Class E misdemeanors and includes theft and drinking in public.
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The Jail Transportation Department ensures

that inmates attend court hearings, doctor appointments and
are routinely shuttled between the various Maine Correctional
facilities as needed.

Inmate Transportation

Religious Services / Food Services / Transportation

Adult Court

Medical Appointments
York Sheriff ’s Office
Maine State Police

The Food Services Department prepared 543,850 inmate meals, and 53,340
staff meals averaging 1,490 meals per day. At $1.08 per meal, Food Services spent
$57,607.20 for 2013. The meal costs includes 32 special dietary meals per day.
400 Trustees served in the kitchen in 2013, helping improve their marketable skills
once release back into the community.

The Religious Services goal is to help those wanting

to change their life through seeking a journey of faith. Those
interested in a journey of faith continues to grow; one life
turned around means fewer resources being used by law
enforcement agencies, the court system, social services and
the jail.

2013
2012

Chaplain Requests

2013

2012

2011

Over the years,
we have seen
many inmates
who have
changed their
way of life;
thus making
our community
safer. Through
the work of the
Chaplaincy and
the Volunteers,
healing and health to our communities is truly happening.

Volunteer Hours

2010
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Juvenile Court
Me. Correction Center

Jail Programs
The Education Department provides various opportunities to improve the inmates
likelihood of success once released back into the community.
Inmates can complete their GED, participate in vocational education such as culinary arts
and keyboarding, general building maintenance and other general job related activities.
Very little funding for the programs is paid for by Cumberland County tax payers.
The bulk of funds come from the inmate telephone service and inmate commissary
purchases.

5,923.5 hours of instruction were provided to inmates in 2013.
Starting in January 2014, Maine will transition from the GED to a new high school equivalency
assessment called the HiSET. This exam is better aligned with national educational standards
regarding college and career readiness. It provides our students with a credential that is highly
respected in the field of education.
This was the second year of the Cumberland County Jail’s partnership with the University of New
England (UNE). This partnership offers an opportunity for the voices of the inmates to be heard and
gives hands-on experience to UNE
students entering such professions
180 inmates visit the Cumberland County Jail Library
as occupational therapy, physical
each week. The library has a budget of $200. per week,
therapy, nursing, physician assistant
and received over $1,000 in donations in 2013.
and social work.

Inmates can order books from Amazon.com with money
from their commissary account. This service assesses a
10% fee onto each order which is used
for library services.

Inmate Education / Inmate Library
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The Culinary Arts program has joined
in partnership with Southern Maine
Community College offering a more
rigorous and relevant curriculum.
New life skills courses were added to
the curriculum to include Cognitivebased anger awareness, parenting,
and wellness workshops.
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Trustees

Jail Trustees provide general maintenance and janitorial services
within the jail. Duties performed include food service work, laundry
services, and building painting.

In 2013, 70 inmates daily worked an average of 6 hours per
day, 7 days a week.  The savings to the county is substantial
as inmate workers provided labor that is valued at over

$175,000.00.

Community corrections
The Community Corrections

Community Service / Work Release

program processed 347 inmates
in 2013. With a 66.2% success
rate, the program offers a
symbiotic relationship with the
community.

There are three major aspects
to the program. One is
inmates working for non-profit
organizations free of charge.
Another is inmates working
on the Sheriff’s Office Campus
saving taxpayers maintenance costs and the third
is inmates working for profit companies, earning
a wage and paying room and board

to the County. All three ways offer inmates
relevant job skills and a chance
to get re-acclimated into
society.
Another aspect of the
Community Corrections Center
programming is the opportunity
for inmates to attend college,
and participate in self-help
groups including recovery
coaches for those that qualify.
In 2013, relationships were
developed with the Salvation Army and the
Portland Recovery Center, offering a wider range
of help classes. Also, six inmates enrolled in
programs at Southern Maine Community College.

The Community Corrections programs netted just under $500,000 in
savings to non-profit businesses and to the tax payers of
Cumberland County.
It is not just a fiscal difference that the Community Corrections programs make. One of the program
participants worked two jobs and went to college while incarcerated. Upon release, he continued
with college and maintained employment with one of his employers.
The South Portland Rotary Club wrote letters of recommendations for all the inmates that helped
with the annual Christmas tree fund raising event. The Rotary Club reported it was one of their best
years yet, and could not have succeeded with out the help of the Community Corrections crew.

For Profit Employers Include: Wendy’s, Steve Hilton Painting, Project Flagging, Sea Dogs, Game on
Chip Company, Port Hole, Maitta Construction, Amico’s Flooring, Defining Lines Landscaping, Direct
Alternatives, Espo’s, Maine Works, Prompto, Ready Seafood, and RMP-EM.
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Non Profit Partners Include: Cumberland Co. Extension Service, Camp Hinds, Rotary Club, Irish
Heritage Center, Windham Assembly of God, YMCA, Town of Raymond, T. Means Schoolhouse,
Wayside, Jordan Small Elementary School, Beach to Beacon, St. Peter’s Italian Festival, Brunswick
Schools, NAMI Walk, Evergreen Cemetery, and the Maine SPCA.

Chief Deputy Naldo Gagnon
areas needing improved communications.
When our group first started meeting, it
became a cathartic process of spilling all of
our feelings out until we could finally get
to conversations that would lead to real
change. Together, we have made differences
that are tangible and effective for many
within the agency.

Communication is a difficult task to perform
effectively in any organization. For the
Sheriff’s Office, the task becomes daunting
because we have three separate shifts,
two separate facilities and four substations
resulting in many staff members rarely
visiting the Sheriff’s Office campus at all.
Without communication, rumors begin to
grow and the true intent of actions can
become misinterpreted. As well, the lack
of communication can cause isolation even
in an organization the size of the Sheriff’s
Office.
As the leader of the Goal three* initiative
from the Strategic Plan, I have enlisted
a core group of Sheriff’s Office personnel
to help me begin to identify and correct

The Goal three team has helped improve the
following:
• Jail Security – upgraded the process to admit
contract employees into the jail.
• Meeting minutes – supervisor meeting notes
are forwarded to employees.
• Training – Improved supervisor training
(ensuring consistency in procedures)
• Policies – Posted on PowerDMS, easy to access,
notifies when the policies come out or are
updated.

Chief Deputy’s Letter

2013 remained a busy year for the
Cumberland County Sheriff’s Office.
Spending equal amounts of my time between
the corrections and law enforcement areas
of the agency, I felt it to be important
to continue to pursue clearer, and more
effective means of communication.

After identifying areas that needed
improvement, the goal three team began to
brainstorm methods to rectify the problems.
Solutions could be as simple as ensuring
that emails are sent agency-wide when
someone is retiring, allowing all to join the
celebration, or as complex as developing a
plan to install computers in the pods of the
jail, ensuring not only instant information
dissemination, but also a higher quality of
services for Cumberland County.

There is still work to do. However, the
important task of getting people involved
and talking has begun to tear down the
barriers. Working together improves the
lives of the employees of the Cumberland
County Sheriff’s Office and the people that
we serve.

*Goal 3 - Employees of the Cumberland County Sheriff’s Office (CCSO) will create an environment of mutual trust, positive attitude and respect for other
members of the organization, the public, and the community at large.
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Our Agency’s Mission
The Cumberland County Sheriff’s Office is committed to preserve the peace,
enforce the law and protect the rights and property of those we serve. Further
to provide a safe and secure detention environment for those placed in our
custody. We will accomplish this in partnership with the citizens we serve to
promote public safety in our communities.

Our Jail’s Mission

Mission, Vision, and Values

To provide a healthy, safe, secure, humane and cost effective environment in
which to detain persons alleged or convicted of crimes.

Our Vision Statement
The Cumberland County Sheriff’s Office is committed to providing outstanding
public safety through community partnership, exemplary leadership, and
efficient resource management. Our commitment to the Cumberland County
Community is always task one. We create an atmosphere of partnership
with the community working towards the common goal of protecting life and
property, thus enhancing the overall quality of life. Through mutual trust
and respect and fair and equitable enforcement of law, human dignity shall
be safeguarded for all. We shall continue to commit to the quality of this
relationship by always being exemplary leaders, performance driven, results
oriented and customer service based. As well, we shall be progressive in our
use of technology, innovative in our day to day performance and resourceful in
obtaining equipment and utilizing resources.

Values
HONESTY • INTEGRITY • MUTUAL TRUST • OPEN COMMUNICATIONS
• STRONG POSITIVE ATTITUDES •
• COMMITMENT TO EMPLOYEES AND CITIZENS
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Cumberland County Sheriff’s Office
36 County Way, Portland, Maine 04102
(207) 774-1444 FAX (207) 828-2372
www.cumberlandso.org

Visit us on facebook at “Cumberland County Sheriff’s Office”

