Cumberland county sheriff’s office
2011 annual report

CUMBERLAND COUNTY SHERIFF’S OFFICE
Mission
The Cumberland County Sheriff’s Office is committed to preserve the peace, enforce the law and protect
the rights and property of those we serve; further to provide a safe and secure detention environment for
those placed in our custody. We will accomplish this in partnership with the citizens we serve to promote
public safety in our communities.

Mission - Jail
To provide a healthy, safe, secure, humane and cost effective environment in which to detain
persons alleged or convicted of crimes.

Vision Statement
The Cumberland County Sheriff’s Office is committed to providing outstanding public safety through
community partnership, exemplary leadership, and efficient resource management.
Our commitment to the Cumberland County community is always task one. We create an atmosphere of
partnership with the community working towards the common goal of protecting
life and property, thus enhancing the overall quality of life. Through mutual trust and respect, and fair and
equitable enforcement of law, human dignity shall be safeguarded for all.
We shall continue to commit to the quality of this relationship by always being exemplary leaders,
performance driven, results oriented, and customer service based. As well, we shall be progressive in our
use of technology, innovative in our day to day performance, and resourceful in obtaining equipment and
utilizing resources.
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Sheriff Kevin J. Joyce
Dear Cumberland County residents and visitors,
I hope you find this annual report to be informative and helpful
in discovering what the employees of the Cumberland County
Sheriff’s Office have accomplished in 2011. This annual report
reflects the hard work and dedication of every member of the
Cumberland County Sheriff’s Office (CCSO).
Last year was a very busy year at the CCSO. We accomplished
some re-alignment of supervisory staff at the jail and added
a new supervisor’s position in the patrol division. We also
did some preparation for CALEA accreditation in the Law
Enforcement Division, so that we could formally begin the
pursuit of accreditation in 2012. In the fall, the Command Staff
and various members of the agency worked on our strategic plan,
which will be finalized and published in early 2012.
Some of the initiatives that the Cumberland County Sheriff’s Office under took during the past year
were as follows:
•
•
•
•
•

We introduced license scanners into every patrol vehicle, which enables each patrol deputy to
scan a license thus eliminating the need to type in the drivers information.
The communication system in the Cumberland County Jail was replaced. It was 18 years old and
beginning to need constant repairs.
The Town of Gray approved a one person law enforcement contract which began in September.
The Sheriff’s Office acquired an Armored Personnel Vehicle (APV) from the military through
their (DRMO) program. After some repairs, the vehicle will be used by the Emergency Services
Unit (ESU).
The Cumberland County Sheriff’s Office received a grant to fund a pilot project that would allow
state, local and federal law enforcement agencies the ability to listen to recorded inmate telephone
calls. We hired an Inmate Telephone Recording Specialist who set up the program. Since it has
gone online, we have been able to intercept a number of attempts by inmates to receive drugs
in the jail, confirm the involvement of suspects believed to have committed various crimes such
as bank robberies, domestic violence assault cases as well as several cases of victim/witness
tampering just to name a few.

As Sheriff, I am determined that the Cumberland County Sheriff’s Office remain an organization
of excellence. I am ensured of this determination because of the well qualified and dedicated staff
employed by this agency, along with a proactive community that would accept nothing less.
It is truly an honor to work on behalf of the citizens of Cumberland County with the men and women
of the Cumberland County Sheriff’s Office.
Sheriff Kevin J. Joyce
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Stephen F. Gordon - District 3

Richard J. Feeney - District 4

James F. Cloutier - District 5

Neil D. Jamieson Jr. - District 1

Susan Witonis - District 2

One of the fourteen departments of Cumberland County, Maine since 1760, The Cumberland County
Sheriff’s Office patrols the 853 square miles that encompass Cumberland County. As of December
2011 the County recorded a population of 281,674. Originally represented by three commissioners,
the citizens elected to redistrict the County and allow for two more, bringing the total number of
commissioners to five.

Letter from Chief
Deputy
Naldo
S. Gagnon
Cumberland
County
Sheriff’s
Office

cumberland county Sheriff’s office

The Cumberland County Sheriff’s
Office has been representing
and protecting the citizens of
Cumberland County for 251 years,
and has seen many trends come
and go. Pictured here are Sheriff’s
Deputies after a seizure of liquor
during prohibition.
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Field Services Division

Field Services Division
The Field Services Division is where all law enforcement functions of the Cumberland County
Sheriff’s Office take place. The Sheriff’s Office provides law enforcement coverage for the fourteen
towns of Cumberland County that have no police departments. For the remaining towns and cities of
the county, the Sheriff’s Office supplies law enforcement support.
Along with patrol duties, many of the Deputies elect to be on one or more of the elite specialty
teams, such as Emergency Services Unit, Dive Team, Accident Reconstruction, K-9, or Honor Guard.
Membership on these teams requires dedication, training above that of regular law enforcement, and
constant top physical conditioning.

Patrol
The Patrol Division of the Cumberland County Sheriff’s Office functions as a traditional law
enforcement agency affecting traffic patrol, arrests, and answering calls for service from the
Cumberland County Regional Communications Center.
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In 2011, the men and women of the patrol division responded to
31,010 calls for service, performed 589 arrests, 7,506 traffic stops, and
responded to 1,307 vehicle accidents, including two fatal accidents.

K-9
The K-9 team is a tenacious group of Deputies charged with locating evidence, drugs, and tracking
persons both missing and suspicious. 2011 saw the retirement of K-9 Jag, an 8-year
veteran of the Sheriff’s Office, and the hiring of K-9 Paco an 18-month old Belgian
Malinois.
The Sheriff’s Office teams include Deputy Al Winslow and K-9 Paco. Sergeant
Josh Potvin and K-9 Major, and Deputy Matthew Tufts and K-9 Rocky.

In 2011, the K-9 units responded to
130 calls for service.
Agency assistance includes:
Portland PD
CCSO
Gorham PD
Falmouth PD
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Windham PD
Maine State Police

The Cumberland County Sheriff’s Office Honor Guard was
established in 1992 by Sheriff Wesley Ridlon. The Guard
exemplifies the high standards and professionalism that the agency
requires of its employees. To be an Honor Guard member takes
hours of personal commitment and training.
The Guard represents the Office of the Sheriff by

“Posting the Colors” honoring fallen members
of the law enforcement community.
2011 EVENTS INCLUDE:
5 Parades
2 Funerals/Wakes
2 WTC Memorials
Cabella’s Wreath Ceremony

Field Services Division

Honor Guard

Dive Team
The Cumberland County Dive Team consists of four Cumberland Sheriff
Deputies, one Windham Police Officer, and the Dive Supervisor, who is a
Sheriff’s Office Lieutenant. The team trains extensively to refresh the divers
underwater skills including equipment safety checks. The team practices in
various water and weather conditions to ready themselves for any emergencies
that may occur throughout the county.

2011 DIVE TEAM ACTIVITIES:
9 - 8 Hour Training Sessions
3 - Calls for Service
Volunteer for Sebago Lake Fishing Tournament/
Polar dip
Working in conjunction with the Support Services Division’s grant department, the Dive Team utilized
the JAG grant and purchased four full-faced AGA Masks with communicators.

Emergency Services Unit
The Emergency Services Unit, responds to calls that include barricaded subjects, or high-risk search
warrants, and require a SWAT-type approach to solving the issue. This specialized team of deputies
works tirelessly to ensure proper and adequate training designed to improve police tactics and skills
such as team movement, and safe building clearance. As well, selected team members receive
specialized training such as less than lethal munitions, and breaching.

2011 ESU ACTIVITIES
2 Calls for Service
18 - 8 Hour Training Sessions
The new Armored Personnel Carrier (APV) “The Peace Keeper” will be
outfitted with ballistic upgrades and ready to roll in early 2012. The
vehicle will be utilized as another tool ensuring safety for the team.
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Criminal Investigation Division

Criminal Investigation Division
Employees of the Criminal Investigation Division (CID) are required to receive specialized education
to ensure optimal investigation skills. This division is responsible for criminal investigation, evidence
processing, internal investigation, and monitoring sex offenders in the Cumberland County area.

Detectives
Detectives of the Criminal Investigation Division investigate crimes after the Patrol Deputies have
first responded to the situation. They investigate such crimes as homicide, domestic violence, sexual
assault, fraud, forgery, computer fraud, and identity theft. This year, the interview rooms were
upgraded with a state of the art video and audio system. Along with the detectives working cases, the
Criminal Investigation Division has detectives responsible for evidence procurement and analysis, and
a fully trained polygraphist.

CID 4-YEAR CASE COMPARISON
Sex Registry
Sex Crimes
Missing Person
2011

Theft

2010
2009

Assault

2008

Burglary
Robbery

Death Investigation
0

50

100

150

200

250

300

350

400

Evidence Technicians
Evidence Technicians (ET) at the Sheriff’s Office are Detectives with specialized training in criminal
evidence processing and preservation. This year the evidence team grew from one to two. Detective/
ET Keith Cook graduated from the National Forensic Academy at the University of Tennessee,
and received certification through the International Association for Identification as a Senior
Crime Analyst. There are only two Evidence Technicians in Maine that have received this level of
certification.

Processed ForensicsEVIDENCE
PROCESSED
2005-2011

300
250
200
150
100
50

7.

0

300
Processed Forensics

200

100
0
2005

20052007 2006
2006
2008

2007
2009
2010

2008
2011

2009

2010

2011

Internal Affairs (IA) investigates all reports of misconduct against Cumberland County Sheriff’s
Office employees. A member of the public who feels that he/she has witnessed or been the victim of a
Deputy, or Corrections Officer’s misconduct has the right to file an internal-affairs complaint against
the employee(s)-in-question. The Sheriff’s Office has a duty and a commitment to fairly, objectively
and thoroughly investigate all
complaints against its employees.
3-YEAR USE OF FORCE
In 2011, IA investigated nine
complaints against members of the
agency, and conducted 68 background
investigations for pre-employment.
As well, Internal Affairs reviewed the
401 reports of Use of Control that took
place in the jail and during patrol.
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Criminal Investigation Division

Internal Investigation

Reconstruction Unit
The Cumberland County Sheriff’s Office Reconstruction Unit is comprised of certified Crash
Reconstruction Specialists that are trained in Forensic Mapping and the Air Bag Module Retrieval
System. The unit investigates crashes for CCSO as well as for the surrounding agencies that require
Accident Reconstruction.
The Accident Reconstruction Unit maps crime/accident scenes utilizing the Map Scenes 2010 CAD
program. The system is able to preserve all nuances of the scene that can be referred to at a later
date. It is far more accurate than taking measurements and hand drawings of the scene, and more time
efficient.

CRASH RESPONSE
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Sex Offender Registry
Investigators were responsible for 95 sex offender
registry investigations in 2011. Investigations
include violations, assessments, and the annual one
year review/verifications. Of those sex offenders
who live and work in Cumberland County, the Static
99 Risk Assessment System is used to determine
the amount of notification that is required for each
offender beyond the State Registry.

SEX OFFENDER REGISTRY BY TOWN
Long Island
Chebeague
Harpswell
Pownal
North Yarmouth

New Gloucester
Gray
Standish
Harrison
Baldwin
Sebago
Raymond
Casco
Naples
0

2

4

6

8

10

12

14

16

8.

Support Services Division

Support Services Division
Behind every good criminal justice agency is the less visible Support Services Division. This branch
of the Cumberland County Sheriff’s Office is responsible for such aspects as community policing,
training, accreditation, and grant procurement, and works with both the law enforcement division and
the corrections division.

Civil
The Civil Department consists of four full-time deputies and six per-diem deputies. The full-time
deputies perform the civil process for the communities of Portland, South Portland, Cape Elizabeth,
Westbrook, Scarborough, Windham, and the Casco Bay Islands. The per-diem deputies serve civil
process throughout the rest of the Cumberland County area.
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Community Policing
Community Policing is designed to bring the community and the Sheriff’s Office together in a “round
table” format to problem solve community law enforcement issues. The Sheriff’s Office sponsors
programs that enhance the well being of the community.
In 2011 through various community policing programs, the Sheriff’s Office removed 14,120 pounds of
unwanted prescription and non-prescription medications from the environment; educated teens on the
dangers of driving under the influence of drugs and alcohol; gave teens a voice to help keep their peers
from driving under the influence; financially supported local youth sports and scholarships for athletes;
and helped ensure the safety of those seniors that live in the rural areas of Cumberland County.

COMMUNITY POLICING PROGRAMS
Drug Take-Back Days
Underage Drinking Coalitions
Text-A-Tip
Senior Neighbor Awareness Program
Police Athletic League
5-K Fugitive Run
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A new asset of the Support Services team is the Commission on Accreditation for Law Enforcement
Association, or CALEA. Originally created in the 1970’s, CALEA’s mission is to address the need
to enhance law enforcement as a profession, and to improve service and delivery. CALEA is the
nationally recognized method for law enforcement agencies who wish to voluntarily demonstrate their
commitment to excellence in the field.
In 2011 the Sheriff’s Office and Cumberland County Commissioners made a commitment to further
establish this agency as premiere in it’s field by dedicating funds to the CALEA process. The
Cumberland County Sheriff’s Office is the first Sheriff’s Office in Maine to attempt this process.

Grant Funding

Support Services Division

CALEA

COPS Hiring Grant - Department of Justice (DOJ) - 3 year grant
Hiring of an Officer to supplement Patrol Force

Project Safe Neighborhood - DOJ - 1 year grant
Inmate Communications Specialist to monitor, assist, record and maintain the inmate telephone
system at the Cumberland County Jail.
Maine Bureau of Highway Safety - 6 month grant
Seat belt/speed enforcement grant to enhance traffic safety and enforcement efforts in areas that have
been identified as high volume crash locations.
STOP-VAW Grant
Investigation and prevention of Domestic Violence, Sexual Assault, Stalking.

Bulletproof Vest Partnership Grant - DOJ - ongoing grant
Purchasing Ballistic Vests for Deputies

Justice Assistant Grant (JAG) - DOJ - 1 year grant
Used to purchase JMAR Radar Traffic Counter, update the Speed Trailer, and the physical security of the
Law Enforcement Center.

Training

The CCSO training department is responsible for working with
all the divisions of the agency, recognizing the educational
needs of each, thus ensuring professional delivery of services
to the citizens of Cumberland County. A constant and fluid
process, the training department coordinated hundreds of hours
of training including the latest in forensics technology, a full
Corrections Officer academy, refresher courses in emergency
vehicle operations, as well as fire arms recertification. In order
to better distribute and train on departmental policies, Power DMS, a web-based program that houses,
distributes and trains agency personnel on policies was introduced. It works on both sides of the
agency, and is proving to be an indispensable tool to the training department.

2011 CCSO TRAINING SAMPLE
Drug Recognition Expert
Caliber Press Street Survival
FBI Low Speed EVOC
National Forensic Academy
Polishing the Badge
Crisis Intervention Training
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Major Francine Breton

cumberland county Jail
Major Francine Breton
- Jail Administrator

The mission of the Cumberland County Jail is to provide
a healthy, safe, secure, humane and cost effective
environment in which to detain persons alleged or
convicted of crimes.
To ensure that we meet this mission, the Jail continues to
be accredited by the American Corrections Association for
the eleventh year. I believe that continued accreditation
shows that we are willing to “police” ourselves, and
that we are dedicated to getting the job done right the
first time. Holding ourselves to a higher standard is the
professionalism required at the Cumberland County
Sheriff’s Office.
Along with accreditation, the Jail regularly makes
facility improvements that help bring it to the forefront
of technology. With the installation of the inmate kiosks, tracking inmate funds and expenditures has
become both time and cost effective. PowerDMS is streamlining the dissemination of Jail policies and
personnel training. The Accreditation team is able to input policy directly into PowerDMS, and the
training team is able to utilize that information developing training curriculum, and distribution of that
information electronically.
What inspires me most about being the leader of the Cumberland County Jail is the commitment of
the staff. Working in a jail can be challenging at times, however our staff meets each challenge with
eagerness to improve the lives of those incarcerated to our care. There is vocational training where
inmates learn job skills such as culinary arts, horticulture, and basic office skills. The academic
education program affords all inmates that would like to obtain their General Education Diploma (GED)
the opportunity to do so. Many of our staff have donated extensively to our inmate library from their
own collection as well as soliciting donations from the community. Although these programs are part
of the Correction Officers jobs, it is their the level of commitment that so inspires me most. It would be
impossible to achieve such success if not for the commitment, professionalism, and dedication of all the
Cumberland County Jail employees.
I am honored to be the Administrator of the Cumberland County Jail. I look forward to 2012 where we
will continue to offer the best in corrections management.
Major Francine R. Breton
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The Cumberland County Jail (CCJ) is much like a small town. We have an accredited medical staff, a
kitchen facility, library, education, and spiritual services. The inmate population includes both females
and males, and includes pre-trial, pre-conviction, State or Federal. The Jail houses inmates arrested by
all Cumberland County law enforcement agencies, as well as the Sheriff’s Office. The CCJ also detains
State and Federal inmates, as well as inmates from other Counties.

INMATE JUDICIAL CLASS
Federal

INMATE GENDER RATIO

Immigration
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Cumberland County Jail

The Jail
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The Cumberland County Jail houses inmates for most agencies that
request space. In 2011 the agencies most frequently utilizing the jail
were Portland Police Department, Westbrook Police Department, South
Portland, CCSO, Maine State Police, and the U.S. Marshall’s Office.
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Cumberland County Jail

Food Services
The Cumberland County Jail Food Services served 523,556 meals in 2011. Like all kitchens across
the nation, Food Services struggles to keep costs affordable, while still supplying inmates with three
wholesome meals a day. There was a rise from 2010 in both the number of meals served (up 4,680
meals), and the cost of food (for instance, a case of tuna rose 150% from 2010). The average cost of an
inmate meal is $1.09.
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INMATE TRANSPORTATION

Inmate transport is a major logistical
function of the Cumberland County Jail.
Destinations include:
• Court - Juvenile and Adult
• Medical and Rehabilitation Appointments
• Other Correctional Facilities

Portland Court
Bridgton Court

Bath Court
Juvenile Court
Medical
Rehabilitation
Mental Health
Other Jails
Juvenile Rehab

Chaplain Services
Chaplain services at the Cumberland County Jail are offered to all inmates and all denominations.
Along with traditional duties of spiritual pursuit, the Chaplain helps provide a working relationship
among inmates and staff, as well as reaching out to the community for support. Volunteers for the jail
are managed by the Chaplain and includes religious and nonreligious organizations supporting the
common goal of helping inmates overcome the past and planning for the future.

REQUEST FOR CHAPLAIN SERVICES
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1994

The Community Corrections Center (CCC) is a 58-bed facility that
houses sentenced, minimum security inmates that are within six
months of release. The CCC residents participate in Community
Service and Work Release programs, and prepare themselves for
release back into the community. The four Community Programs
Officers work with each individual to determine their re-entry needs
such as housing, medical and mental health, family reunification,
financial viability, and employment. The Community Corrections
Lieutenant oversees both security and programming, and works
with the communities within Cumberland County to select service projects, solicit potential job
opportunities, and ensure the public’s safety when the inmates are out in the community. Participants at
CCC are kept to a strict schedule, regularly screened for drug and alcohol use, and held accountable for
their behavior at all times. Lapses in any area of responsibility results in the inmate being immediately
returned to jail.

Community Corrections

community corrections

Community Service Program
The Community Service Program encompasses a wide variety of projects and tasks for an equally
wide variety of organizations. For an organization to be eligible for a community service support,
the organization must be a not-for-profit agency with tax exempt status such as a church/religious
organization, or a municipality, or schools.
In 2011, the Community Service program completed projects for over 90 agencies/communities within
Cumberland County, as well as providing janitorial and grounds keeping services for the Sheriff’s Office
campus.
The significance of such a program is twofold. First, inmates are both willing and eager to participate
in this program because it gives them an opportunity to learn new skills that can result in possible future
job opportunities, and they earn time off their sentence for each day worked. Secondly, many projects
that the inmates in the program complete would not have been done without our participation, as most
of the groups who utilize our services have severely limited funding.
When calculating the value of the work provided using a standard rate of pay for each job performed,
the data shows that 4,130 Community Service inmates contributed a total of 23,064 hours of community
service, for an estimated value of $391,855.00.
Finish line for the 2011 Beach to
Beacon Race after the services
of the Community Corrections
work force.

The Irish Heritage Center Floor before
and after the services of the Community
Corrections work force.

14.

Community Corrections

Work Release Program

The Work Release program allows inmates to work for an employer located in Cumberland County
while still in the custody of the Sheriff’s Office. This program requires a serious commitment and a
high level of responsible behavior by the participant.
Inmates on the Work Release program must pay up to $98.00 per week for room and board, and are
required to pay court ordered fines, restitution and child support before being allowed to save what is
left of their paycheck. A work-release inmate has the opportunity to leave incarceration with many of
the elements of a successful reentry in place such as fines, restitution and child support obligations met,
steady employment, and funds to get reestablished in society.
The Sheriff’s Office and residents of Cumberland County also benefit. In 2011, one hundred work
release participants paid a total of $55,163.00 for room and board, money that goes directly toward the
Sheriff’s Office’s operating costs.

COMMUNITY WORK SITES
Goodwill
Portland Public Works
Eco Maine
CC Grounds Crew
CC Construction
Carpentry
Painting
General Labor

Trustee Program
The jail’s Trustee Inmates perform a variety of jobs
that are integral to the general upkeep and efficient
operations of the Sheriff’s Office:
Food Service
Janitorial Skills
Paint Details
Grounds Maintenance
Many of these acquired skills are transferable to
the job market once an inmate is released. As well,
inmates can also earn “time off” his or her sentence in
exchange for hours worked.
In 2011, an average of 70 inmates per day worked an
average of 6 hours per day, 7 days a week. When their work contribution is calculated at a basic rate of
$10.00 per hour, the savings to the County is valued at $1,533,000.00 in services.

CCJ Education Team
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The Education Team at the County Jail delivers educational, vocational, and
employment training to all inmates interested in participating. Inmates must
meet both the custody requirements and be free of any serious discipline issues.
Because of the short term nature of our population, our goal is to provide basic
skills training that can serve as a foundation for further study once released. Most
of the funding for inmate programming comes from revenue generated by the
inmate phone service and commissary purchases, with very little coming from
County taxpayers.

Academic Education

Vocational training at the jail includes:
Culinary Arts
Gardening/Horticulture
Work Ready Office Skills Class
Community Service Focused Crochet

The GED program at the jail allows inmates the
opportunity to study for and obtain their General
Equivalency Exam (GED) while incarcerated.

In 2011, a total of 318 inmates participated in
some aspect of vocational training.
•

97 inmates received certificates of
completion/competency.

•

The inmate garden generated more
than twelve hundred pounds of
produce, most of which was used to
offset food costs for the food service
department.

•

The culinary arts program catered
approximately 15 events including:

In 2011, a total of 155 students were involved
in GED preparation classes, with at least 68
individuals improving by at least one grade level
while enrolled, and fifty students receiving their
GED.

Community Corrections

Vocational Training
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Inmate Library
One perpetual challenge for the Cumberland County jail library is the acquisition of books to maintain
a varied supply of genres and best selling authors. In 2011 we were fortunate to have received several
large donations. Corrections Sergeant Thomas Wiley donated his paperback collection that included
nearly 500 popular mystery/thriller books. Volunteer Kathy Goddard secured a huge donation from
a library sale. As well, a book store in the area that went out of business arranged a donation of
approximately 250 books to the jail..
These donations allow the jail to keep the library full of a variety of authors, and nonfiction topics that
the regular monthly budget would never sustain. The inmates are truly grateful to the generous support
from the Friends of the CCJ library.
Another expansion of library services this year is the addition of book purchases by the inmates. In the
event that inmates have money on their commissary account, they can order books through the library.
The books are purchased through Amazon.com. Once read, most inmates choose to donate the books
to the library for general use.
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Chief Deputy Naldo S. Gagnon

Chief Deputy
Naldo S. Gagnon
It amazes me that a year has passed so quickly. After
completing my first twelve months, I am very impressed
with the dedication I see from employees at the Cumberland
County Sheriff’s Office. I am continually astounded by the
offenses committed by persons in our custody, and realize the
dedication by the jail staff that is needed to work with such
individuals. The ability of the staff of the Cumberland County
Sheriff’s Office to work, under these circumstances with such
professionalism is truly commendable.
Two offenses that I find most troubling are domestic
violence and substance abuse. I am proud of our new
Inmate Telephone Recording system is in place to record the
domestic offenders as they continue to intimidate and control
their victim even while in jail. The substance abuse issues that are so prevalent in jails across the
country, are no less an issue here in Cumberland County. The Alcoholic Anonymous group and My
Sister’s and Brother’s Keepers volunteers lead by Reverend Jeff McIlwain has seen many successes
in reaching those individuals that strive to overcome their addictions. As well, the diligence that
I see from our staff at detecting those who attempt to smuggle drugs in on their person, and those
attempting to receive it by mail is commendable.
K-9 Jag retired this year. An eight year veteran of the Cumberland County Sheriff’s Office, Jag and
his handler Deputy Winslow solved many cases for the citizens of Cumberland County. Their most
publicized success was the Linda Dolloff case.
At the end of 2011, we as an organization developed a strategic plan. A key part of this plan is
improved administrative and supervisor training, as well as education at all levels. I believe that each
member of the Sheriff’s Office should have the opportunity to be trained for their next level. Most
individuals aspire to develop their career path. I believe that as an administrator, it is my duty to
promote such aspirations as they benefit both the individual and the agency.
Thank you to all of you that have made my first year both successful and incident free. I am proud to
be a member of the Cumberland County Sheriff’s Office, and I look forward to many more years of
service to you and the citizens of Cumberland County.

Chief Deputy Naldo S. Gagnon
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CUMBERLAND COUNTY SHERIFF’S OFFICE
Values
Honesty
Integrity
Mutual trust
Open communications
Strong positive attitudes
Commitment to employees and citizens

Cumberland County Sheriff’s Office
36 County Way, Portland, Maine 04102
(207) 774-1444 FAX (207) 828-2372
www.cumberlandso.org

visit us on facebook at “Cumberland County Sheriff’s Office”

